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Proposed Operating Model

In the proposed operating model,
we will:
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HR and Cultural Change
Leadership Team

: Other Project Team
Resources :

Director of HR &

Cultural Change
Programme

Manager (GR1

Project Manager

(GR12) ‘

Project Manager
(GR12)

Head of Strategic HR Senior Leadership

Business Partnering Development Programme Manager
& Redesign Consultant (G18) - (GR15)
VACANCY FTC

Head of HR
Operations
VACANCY

Head of HR, Talent &
Cultural Change

Senior Project
Manager (GR12)

Project Manager

(GR12) ‘
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Partnering

Head of HR Business
Partnering &
Redesign
VACANCY

Strategic People
Partner
Children’s &
Education

Services include:

- Children's (LL)
- Schools* (various)

Head Count: 1,650
FTE: 1,403

Plus Schools*

Strategic People
Partner
ASC

Strategic People
Partner
Place

Strategic People
Partner
Resourcing

Services include:

- ASC (KF)
- PH & Comm. (AA)

Head Count: 1,360
FTE: 1,110

Services include:

- E&H (PF)
- E&P (RR)
- FR&CS (RM)

Head Count: 1,365
FTE: 1,220

Services include:

- Resources (CC, ID,
VK, SW)inc IT

- Law & Gov (AB)

- TD&CE (LT)

Head Count: 1,125
FTE: 908
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HR Operations

Head of HR
Operations
VACANCY

HR Operations
Manager (G17)

HRIS Team
Manager (G14)

Senior HRIS
Specialist (G12)

HR Assistant —
HR Systems
(GR8)

Data and Insight HR Advice Des
Team Manager Team Leader
(G14) (G12)

(G8) (€))

(G8)

(G3)

FTC - 2 Years

HR Assistant —
==l HR Advice Desk &g

HR Apprentice

Resourcing
Team Leader
(G12)

HR Specialist -
Resourcing
(G10) x 2

HR Assistant -
Resourcing (G8)
x 2

Employee
Relations

Strategic Pay &

Manager (G18)

Industrial
Relations & HR
Policy Team
Manager (G14)

Employee Pay & Reward
Relations Team Team Manager
Manager (G14) (G14)

Snr Employee
Relations & Org
Change
Specialist (G12

HR Specialist —
Industrial
Relations & HR
Policy(GR10)

HR Specialist -
ER &
Organisation
Change (G10) x 6

& Organisation
Change (G8) x 2

Pooled
Resource

HR Apprentice
(G3)

FTC -2 Years

Snr Organisation
Change
Specialist (G12)

Snr Organisation HR Specialist —

Change i Pay & Reward
Specialist (G12) (G10)

HR Specialist —
Pay & Reward
(G10)
FTC - 24
Months
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Head of HR, Talent &

Cultural Change

tre of Excellence

ATTRACT
(TALENT)

Strategic Talent
Manager (G17)

Talent Management
Consultant (G13)

Talent Management
Consultant (G13)

R Specialist — Talent
Management (G10)

Talent Management
Consultant (G13)

Talent Management
Consultant (G13)

THRIVE

(ENGAGE)

Strategic Employee
Engagement &
Communications
Manager (G17)

Employee
Engagement &
Communications
Consultant (G13)

Employee Wellbeing
Consultant (G13)

HR Specialist —
Employee
Engagement &
Comms (G10)

HR Apprentice — CoE
(G3)

2 Year FTC

Employee
Engagement &
Communications
Consultant (G13)

Equalities, Diversity &
d Inclusion Consultant
(G13)

HR Specialist -
d Employee Wellbeing
(G10)

GROW & LEAD
(LEARN & LEAD)

Organisation
Effectiveness &
Cultural Change
Manager (G18)

Organisational
Effectiveness &
Cultural Change Snr
Consultant (G15)

Organisation
Effectiveness &
Cultural Change Snr
Consultant (G15)

&D Consultant (G13)&

Early Careers
Consultant (G13)

HR Specialist — L&D
(G10)

Learning,
Development & Early
Careers Senior
Consultant (G15)

J-&D Consultant (G13

Early Careers
Consultant (G13)

HR Specialist — Early
Careers (G10)

HR Apprentice- L&D
(G3)
2Year FTC
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